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Abstract: This quantitative survey was non-experimental and had two goals. An evaluation of 

predictor variables of empowerment, motivation, teamwork, interpersonal skills, and training 

and development in project environments was one goal to help explain the industry’s high 

project failure rate. Second, this research tested Bandura’s social learning theory and tested the 

hypothesis that empowerment and motivation boost performance. Using a survey-based 

questionnaire, the data was collected from 212 employees working in different IT companies 

in Pakistan. The results revealed that empowerment, motivation, teamwork, and training and 

development have a significant impact on project performance. Using the results, this study 

proposes theoretical implications for the researchers and managerial implications for the 

organizations. 
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1. Introduction 

A widely acknowledged and continuing study by Standish Group International 
found that 32% of projects succeeded, 44% failed, and 24% were terminated or never 
delivered. Over 70,000 information technology projects were analyzed over 15 years 
and showed a consistent tendency toward chronic cost and schedule overruns. Despite 
its high cost, overruns are typical. Whelan-Berry and Somerville (2010) suggested that 
organizational change projects have even higher failure rates, 33%–80%, and that 
academic and practitioner concern for these projects is widespread. 

Shepherd and Cardon (2009) stated that only one in 10,000 new product 
initiatives is delivered, and the cancellation of new product endeavors reduces 
commitment and effort thereafter (Fu et al., 2009), which harms companies. 
Murugesan (2012) said this erosion hurts companies’ future commercial potential. 
These project failures persist despite the use of well-known and acknowledged project 
management strategies to synchronize stakeholder activities, which do not always 
improve project success rates. Despite 40 years of good methods, Al-Ahmad et al. 
(2009) report that project failure has persisted into the 21st century. Project failure 
may result from not delegating decision-making to team members (Cao and 
Swierczek, 2010; Hwang et al., 2020). This study examined the countering approach 
of individual and team empowerment to promote skill growth and mastery, which 
Bandura’s (1977) Social Cognitive Theory (SCT) identified as key to higher 
performance, a claim supported by literature in the US and worldwide. 
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Project management best practices or success factors are well-understood 
methods for managing projects to achieve objectives within limits (Kerzner, 2019), 
which Yazici (2011) called project efficiency. Yazici (2009) and Kuen and Zailani 
(2012) found that over 75% of organizational capacity programs fail and 84% 
overshoot time or budget. Whelan-Berry and Somerville (2010) estimated that 80% of 
change projects fail, while Shepherd and Cardon (2009) said fewer than one in ten 
thousand new product projects deliver, which reduces employee commitment to 
organizational goals and future business prospects. 

Due to this high failure rate, project management is shifting from best practices 
to behavioral variables like individual and team motivation (Kerzner, 2019). 
Wuestewald and Steinheider (2012) identified this tendency as the natural 
convergence of scientific management and humanist psychology methods when firms 
realize the competitive benefit of adaptive learning. Previous project studies that found 
employee empowerment improves motivation and project performance have limited 
sample sizes and restricted sample populations (Biron and Bamberger, 2011; 
Garegano et al., 2022). Addressing these limitations may improve the external validity 
of study results and lead to more generalizable conclusions about how HRM practices 
like employee empowerment, motivation, teamwork, training and development, and 
interpersonal skills affect project performance, potentially improving practitioner 
project implementations across industries. 

This quantitative survey was non-experimental and had two goals. An evaluation 
of predictor variables of empowerment, motivation, teamwork, interpersonal skills, 
and training and development in project environments was one goal to help explain 
the industry’s high project failure rate. Second, this research tested Bandura’s (1977) 
social learning hypothesis that empowerment and motivation boost performance. The 
study examined a significant and costly phenomenon of high project failure rates 
despite the use of proven and generally successful management strategies to align 
stakeholder efforts (Al-Ahmad et al., 2009; Bhatti et al., 2021). This same topic is 
important for academics studying project management practices and organizational 
success factors because it adds to the body of knowledge on the validity of applying 
motivational theory like Bandura’s (1977) social learning theory in organizational 
project environments, a relatively new field of study. 

2. Literature review 

2.1. Stakeholder theory 

The initial topic for this research was stakeholder theory, which was defined by 
a broad review of management methods across sectors (Freeman, 1984). In an 
interpretative tradition, Freeman (1984) used industrial anecdotes to make arguments 
and support theoretical debate in his qualitative, elaborative research. The ontological 
assumption was that individuals define multiple realities, the epistemological 
assumption was that knowledge comes from understanding experiences and processes, 
and the axiological assumption was that researcher intuition and biases are important 
(Dasi et al., 2021). 

Although secondary in scope, this pioneering work was nevertheless significant 
and foundational. This research showed the importance and implications of 
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stakeholder interactions, showing that empowering stakeholders is smart business 
(Freeman, 1984). Bandura (1977) and the author both concluded that flexibility to 
make choices boosts intrinsic motivation, whereas Chandra et al. (2012) showed that 
stakeholder motivation directly improves project performance. Cross-industry 
sampling backed this study’s sample strategy since it showed highly generalizable 
outcomes. 

2.2. Motivation theory 

Motivation theory, the second arena of this study, was pioneered by Bandura 
(1977), who presented a social learning theory subsequently renamed the social 
cognitive theory. This tertiary but fundamental book sought a “unified theoretical 
framework for analyzing human thought and behavior” (Bandura, 1977, p. 6). The 
hundreds of citations since publication established the book as a motivational basis, 
regardless of whether the ambitious aim was accomplished. The idea that freedom to 
make choices, external incentives, and performance feedback stimulate inherent forces 
driving performance was crucial to this research. 

Bandura’s (1977) social learning theory focused on self-efficacy, or personal 
beliefs, and the ability to achieve objectives. A person with strong self-efficacy 
believes in and is motivated to achieve a goal. Self-efficacy affects self-perception, 
which lessens worries and other self-limiting thoughts that restrict goal 
accomplishment, according to Bandura (Dayaram, 2010; Duden, 2012). Webb et al. 
(2010) found that failures can limit future goal-setting, which is supported by Sitkin 
et al. (2011) in their study on the impact of stretch goals on organizations (Ordóñez et 
al., 2009; Munir et al., 2017). 

2.3. Project management 

According to Chandra et al. (2012) and Stare (2011), Freeman’s (1984) 
stakeholder theory in review endorsed empowerment as inclusive of stakeholder 
interests, fostering their engagement, motivation, and performance. Harold Kerzner’s 
tertiary work defining project management, widely published and respected, fits nicely 
with this. Kerzner’s (1987) positivistic perspective of an ontological assumption of 
one knowable world, an axiological focus on an objective observer, and an 
epistemological assumption of objective and measurable knowledge was a positivist 
stance. Despite this positive search for project management success factors, the author 
employed organizational ethnography, literature studies, interviews, and survey 
instruments to support the data (Malik et al., 2020). Although sampling covered 
hundreds of companies in dozens of industries, supporting generalizability, the study 
lacked data and evidence of even elementary statistical analysis, threatening reliability 
and limiting subsequent evaluation or replication. 

In his many publications on inquiry, Kerzner (1987) revised the success criteria 
and stressed the necessity of delegation (empowerment) as intervening factors that 
allow project success (Kerzner, 2019). This study’s claim that empowerment increases 
project success was validated by subsequent secondary work more than 1987 domain-
defining tertiary work. The positivistic beliefs of Kerzner supported the use of a 
quantitative technique in this work, while the absence of data and statistical assessment 
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prompted more precise reporting to reduce validity concerns (Aslam and Bilal, 2021). 

2.4. Human resource management practices 

An influential paper by Conger and Kanungo (1988) defined empowerment in 
this field. This tertiary essay used interpretivist qualitative, grounded theory to solidify 
“growing interest in the concept of empowerment” as a platform for future research 
(p. 471). This study combined Bandura’s (1977) key work with working reality. 
Epistemology was knowledge gained from processes and experience, ontology was 
multiple socially constructed realities, and axiology was intuition and values. 

Dessinger et al. (2012) called the diagram they created a procedural model since 
it used words and images to guide a method or activity. Shin et al. (2019) welcomed 
this approach and cited environmental empowerment hurdles. His theoretical 
presentation also addressed the structural construct of empowerment as an 
organizational viewpoint on the problem, which fit well with Conger and Kanungo, 
suggesting a continuation of support for this key work over 25 years. 

Conger and Kanungo (1988) concurred with literature review judgments that 
Bandura’s (1977) foundational motivational work was limited by problematic 
participant selection and clinical research settings. They recommended further study 
on these constraints and other factors including empowerment impacts on initiation 
and persistence behaviors and leadership style on empowerment practices. Conger and 
Kanungo’s focus on addressing motivation studies’ limitations toward a broader study 
participation pool influenced this study’s sample frame, and their acceptance of 
multiple potential realities influenced their decision to collect data to control for 
leadership style and participant level in an organization on study variables, which was 
supported by the literature. 

Laura (2011) states that every person’s success depends on their basic abilities 
and attributes, which affect how they communicate technical skills. Any person’s 
outputs rely on their interpersonal abilities, which express technical outcomes. Soft 
skills are increasingly valued above technical abilities in the IT business (Ali et al., 
2018; Otoo, 2019). To evaluate a person’s technical talents, consider their 
interpersonal skills (Ashiem et al., 2009). 

Sardi et al. (2021) argue that project managers’ qualifications and contributions 
should include interpersonal abilities as well as technical skills. As many organizations 
only evaluate project managers based on technical skills, Li et al. (2019) suggest taking 
a closer look at interpersonal skills and how a mismatch in them can make or break a 
project and team. Technical talents will not help the organisation without a solid 
foundation of interpersonal skills and a clear understanding of how an individual 
thinks, responds, and contributes (Yan and Wu, 2022). Aasheim et al. (2009) add that 
interpersonal skills should be considered equally to technical abilities when assessing 
a project manager’s qualifications. 

Due to global and technological development, organizations are now facing new 
challenges. Technological advancements in industries have molded the needs of 
competencies and capabilities required to perform a particular task (Yan and Wu, 
2022). To cope with these changes and challenges, more effective and improved 
training sessions are required by all corporates. Few studies have already been able to 
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explore the effect of mutual dependence between productivity, profitability, and 
training. It is important for organizations to design helpful training programs very 
effectively and carefully (Michael Armstrong, 2000; Jong et al., 2019). Muhammad et 
al. (2021) mentioned that training and development improved employee performance, 
which ultimately caused project success in organizations. Those firms that improve 
the training designs according to the needs of their employees achieve the firms’ 
performance very easily (Lin et al., 2022). 

Many researchers have analyzed and investigated the main causes of 
imperfections and quality defects, one of which Kim et al. (2019) identified as poor 
workmanship and another of which Atkinson (1999) described as a human error. So, 
training and development are a necessary part of the organization because giving 
training is time-saving and cost-effective. Dearden et al. (2000) employed the first 
difference, fixed effect model to examine the UK, and the result reported that there is 
a significant relationship between training and productivity. Hansson (2001) used the 
OLS difference approach to find the relationship between profitability and training. 
The result of the study suggested that training is positively related to project success. 
Many studies found that training and development have a positive impact on the 
different dimensions of a firm’s performance: product development, product quality, 
growth in sales, and market share (Elahi et al., 2022; Ren, 2023). 

Up to now, there have been many theories of teamwork available. All of them 
claim that appropriate coordination between project team members can benefit project 
success and meet the goals and objectives (Lee et al., 2021). The subject of teamwork 
has been examined by organizational psychologists or social psychologists and by 
different schools (system dynamics, behaviorism, human relations). The empirical 
literature on the importance of teamwork is abundant. From the literature review, it is 
found that coordination is rarely considered the critical success factor of the project 
(Zhang et al., 2021). Teamwork between the employees of the organizations helps to 
improve deep learning that results through problem-solving, interaction, 
communication, collaboration, and cooperation (Johnson and Johnson, 1995; Mani et 
al., 2022). 

Assaad et al. (2014) collected data from 13 different teams of large buildings in 
Saudia to determine the relationship between project success and teamwork. Analysis 
of data obtained by teams showed a very strong relationship between team 
effectiveness and project success. Park and Huh (2018) did planned and scheduled 
research on the benefits of teamwork and its linkage with team performance. They 
argued that teamwork had a significant influence on team performance in many 
projects. Froebel and Marchington, (2005) concluded that teamwork not only provides 
a comfortable working environment but also helps to increase the chances of project 
success and achievement. Teamwork has become a characteristic of all industries 
where projects are delivered by various experts and professionals as a team. These 
professionals include contractors, architects, specialists, material suppliers, and other 
government planners and engineers (Devi et al., 2018; Zhu and Cheung, 2023). 

Morcov et al. (2020) found that the characteristics of effective teams included 
trust, a high degree of cooperation, open and timely effective communication, and 
ethical behavior. Hoegl and Parboteeah (2003) collected the data of managers and 
leaders of 145 teams specializing in software development companies. He reported 
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that an open exchange of pertinent information and good coordination during the task 
enhance the team’s effectiveness. Ensley et al. (2000) identified that teamwork 
promotes high understanding and fewer conflicts when members of a project team 
openly communicate with each other. Previous studies of teamwork indicated that the 
success of every project is heavily dependent on effective communication, establishing 
good trusting relationships within the team, appropriate management of internal 
conflicts, and setting and agreeing on comprehensible goals (Kerzner and Saladis, 
2013; Dalal, 2011; Zheng et al., 2023). 

Based on the above literature, the following hypotheses were proposed: 
H1: Empowerment positively influences project performance in the IT industry. 
H2: Motivation positively influences project performance in the IT industry. 
H3: Teamwork positively influences project performance in the IT industry. 
H4: Interpersonal skills positively influence project performance in the IT 

industry. 
H5: Training and development positively influence project performance in the IT 

industry. 

3. Research methodology 

3.1. Research design 

This study used a non-experimental survey design. Quantitative research 
describes trends or explains variable relationships, according to Creswell (2005). This 
research should use a quantitative technique to examine variable connections. This 
study’s research question—quantifiable metrics and changeable associations—fits this 
idea. Thus, the quantitative approach is best for answering the research question and 
achieving this study’s goal, according to Swanson and Holton (2005). Creswell (2009) 
states that survey research investigates a single time point and is adaptable, efficient, 
and generalizable, making it beneficial in descriptive and correlational investigations. 
For this research, respondents were surveyed using two previously used and field-
tested survey tools integrated into one structured questionnaire. 

3.2. Sample 

This research targets all Pakistani project managers working on significant IT 
systems development projects. Anyone who did not meet these criteria was excluded 
from the research. Demographic, lifestyle, occupational, and geographical aspects are 
considered in the sampling frame, which accurately represents the population. The 
study’s target population, confidence level, and confidence interval must be specified 
before determining its size. This study’s goal sample size is 200 using random 
convenience sampling, a 95% confidence level, and a +/−5% confidence interval, 
assuming a normal distribution. 

For this study, convenience sampling was used. Contact with prospective 
respondents begins with a random convenience sample. This research used recruitment 
and selection for sampling. As this was a web-based survey, everyone who fit the 
requirements and made it to the website and decided to participate was picked, and 
questionnaires were begun and finished. Returning questionnaires anonymously to the 
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researcher counts as study participation. The questionnaires were sent to 400 potential 
respondents. After waiting for four weeks, a friendly reminder was given to the 
participants. In a two-month span, we received 224 questionnaires, of which 12 were 
eliminated for not meeting the minimum criteria. Hence, a total of 212 questionnaires 
were used for further analysis. 

3.3. Instruments/measurements 

This research collected data using two validated survey questionnaires. 
Demographics, senior leader experience, and IT program/project manager or team/task 
leader experience comprise the instrument. The demographics section covers 
respondent demographics. The senior leader experience section asks how the project 
leader views success based on his or her experiences. The IT program/project manager 
or team/task leader experience section asks how the project manager or leader views 
success based on experiences. All questions were scored on a 5-point Likert scale, 
with 1 = strongly disagree and 5 = strongly agree. 

4. Results 

4.1. Demographic statistics 

The demographic profiles of the respondents are displayed in Table 1. The results 
indicate that 116 respondents are male, whereas 96 are female. Of the 212 respondents, 
70% of employees are single, whereas married employees account for only 30%. For 
educational background, 103 employees (49%) have graduation degrees, followed by 
73 master’s degree holders (34%), 29 diploma holders (14%), and only 3% have 
different certifications. For age category, 19% of employees belong to the age group 
of less than 25 years, whereas 29% of employees are 26–30 years, 28% of employees 
are 31–35 years, 17% of employees are between 36–40 years old and 7% employees 
are more than 40 years old. The majority of the respondents have 1–2 years (74) of 
experience, followed by 68 respondents who have 3–4 years; more than 4 years of 
experience accounted for 19%; and only 14% have less than one year of experience. 
Of the 212 respondents, 139 employees are working in non-managerial positions and 
73 employees have managerial positions, in their respective organizations. 

Table 1. Demographic profile of the respondents (N = 212). 

Demographic variable  Frequency Percentage 

Gender    

 Male 116 55 

 Female 96 45 

Marital status    

 Married 63 30 

 Single 149 70 

Education    

 Graduation degree 103 49 

 Master’s degree 73 34 
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Table 1. (Continued). 

Demographic variable  Frequency Percentage 

 Diplomas 29 14 

 Others 7 3 

Age    

 Less than 25 years 41 19 

 26–30 years 62 29 

 31–35 years 59 28 

 36–40 years 35 17 

 More than 40 years 15 7 

Experience    

 Less than 1 year 29 14 

 1–2 years 74 35 

 3–4 years 68 32 

 More than 4 years 41 19 

Position    

 Managerial 73 34 

 Non-managerial 139 66 

4.2. Descriptive analyses 

The descriptive statistics are available in Table 2. All the means and standard 
deviations indicate that the respondents mainly agreed with all the questions. 

Table 2. Descriptive results (N = 212). 

 N Minimum Maximum Mean Std. Deviation 

Teamwork 212 1.00 5.00 4.2726 0.71742 

Interpersonal skills  212 1.00 5.00 4.2934 0.74181 

Empowerment  212 1.00 5.00 3.2634 0.90981 

Training & development 212 1.00 5.00 4.2677 0.79206 

Motivation 212 1.00 5.00 4.2962 0.78890 

Project success 212 1.00 5.00 4.3632 0.75188 

4.3. Reliability 

Saunders et al. (2009) define dependability as data gathering analysis or 
approaches’ consistency. Cronbach’s alpha measures internal stability. Garson (2008) 
discovered that higher alpha values are preferable. Alpha (α) over 0.7 is adequate (Teo, 
2009). According to Pedersen and Nysveen (2003), alpha α should exceed 0.7. At least 
0.7 is suggested by Sekaran (2010). Good reliability requires a coefficient estimate of 
0.70, according to Pallant (2001). It may range from 0 to 1. 

Cronbach’s alpha α reliability coefficient of 5 independent variables and a 
dependent variable is shown in the study. It demonstrates that all independent and 
dependent variables were reliable. Motivation (0.834) had the greatest α reliability 
coefficient, while training and development (0.732) had the lowest. The reliability (α) 
coefficient ranges in values from zero to 1, and it is also used to describe the factor’s 
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reliability on questionnaires or scales (rating scale, 1 = poor, 5 = excellent) and/or 
dichotomous. If the alpha score is high, the more reliable the given scale is.  Construct 
validity was used to measure the scale. The estimation should indicate discriminant 
and convergent validity to achieve construct validity. Things demonstrating that 
measuring and quantifying the identical build connects decidedly with each other are 
known as convergent validity. The relationship between building connections was 
broken down for discriminant and united legitimacy. The study meets the model and 
makes the tool sufficiently and adequately legitimate to be used as a part of the main 
study (Malhotra, 1999). The results are given in Table 3.  

Table 3. Reliability analyses. 

Variables Cronbach’s α 

Project success 0.777 

Motivation 0.834 

Training and development  0.732 

Interpersonal skills  0.800 

Teamwork 0.768 

Empowerment  0.813 

4.4. Correlations 

The correlation analysis among independent and dependent variables is displayed 
in Table 4. Pearson’s statistics may be 0 to 1, they may be positive or negative. When 
r is close to 1, it means there is a strong correlation between two variables. When r is 
close to zero, there is a weak association between the two variables. When r is (+), it 
means that when one variable increases, the second variable also increases or vice 
versa. This is known as a positive correlation between variables. When r is negative 
(−), it means that with the increase of one variable, the other variable decreases. This 
is known as a negative correlation between variables. Sig (2-tailed) is also found in 
the correlations box. If its value is greater than 0.05, it shows that there is no 
correlation between the two variables. If its value is less than or equal to 0.05, it shows 
significant correlations between two variables. 

The relation between training and development and project performance is 0.845, 
which shows a significant positive relationship between these two variables. The 
relation between training and development and teamwork is 0.741, which shows a 
significant positive relationship between these two variables. Its relation with trust is 
0.807, empowerment is 0.108, and motivation is 0.841. Therefore, the relationship 
between training and development and project performance, teamwork, trust, 
employee participation, and human capital is significantly positive. The relationship 
between teamwork and project success is 0.814, showing a significant positive 
relationship between these two variables. The relationship between teamwork and 
training and development is 0.741, showing a significant positive relationship between 
these two variables. Its relation to interpersonal skills is 0.824, employee participation 
is 0.047, and motivation is 0.794. Therefore, the relationship of teamwork with project 
performance, training and development, interpersonal skills, empowerment, and 
motivation is significantly positive. However, its relationship with empowerment is 
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not strong. 

Table 4. Correlational results. 

 1 2 3 4 5 6 

Project performance  1.000      

Teamwork 0.614* 1.000     

Interpersonal skills  0.514* 0.245* 1.000    

Empowerment 0.092 0.047 0.113 1.000   

T&D 0.492* 0.411* 0.207* 0.108* 1.000  

Motivation 0.530.6* 0.334* 0.384* 0.138* 0.401* 1.000 

* Significance at 0.01 level. 

4.5. Structural equation modeling 

“SEM is a multivariate statistical process that allows testing of theoretical models 
using latent variables and multiple indicators” (Testa, 2001). SEM is crucial for testing 
theories, not developing them. Byrne (2001) defined SEM as “a statistical technique 
for testing and estimating causal relationships using a combination of statistical data 
and qualitative causal assumptions.” For this, use AMOS 20. SEM is “based on two 
components, a measurement model and a structural model.” Measurement models link 
observable responses, or ‘indicators’, to latent variables and occasionally covariates. 
The structural model describes latent variable relationships and regressions on 
observable variables. 

The first step of SEM application is to apply confirmatory factor analyses to 
independent and dependent variables. CFA is performed in order to find out the factor 
structure adopted from various valid measuring instruments. Kline (2010) claimed that 
CFA helps to find out the fitness of data on a hypothesized model based on previous 
theory or empirical studies. Before proceeding further, it is necessary to discuss fit 
indexes, upon which criteria of model acceptance are based. 

In this study, we use the type three approach because it is a combination of 
structural and measurement parameters to complete the tests. According to Byrne 
(2001), SEM is an important quantitative data analytical technique and approach that 
identifies, estimates, and then tests the theoretical relationship between latent 
unobserved exogenous variables and observed endogenous variables. SEM includes 
path analysis, confirmatory factor analysis, partial least squares path analysis, latent 
growth modeling, and AMOS. SEM does not consist of a single statistical procedure, 
but it combines factor analysis and regression as well. Even though each technique of 
Structural Equation Modeling is different, the following features are the same in many 
SEM models: This SEM technique starts with the model specification. Kline (2005) 
found that it links the variables that affect each other, and after that, the directionalities 
of those effects. All items for empowerment, interpersonal skills, motivation, project 
performance, teamwork, and training and development are greater than 0.70, whereas 
all the fit indices are showing adequate for all scales. 

In order to find out the impact of independent variables (teamwork, motivation, 
training and development, interpersonal skills, and empowerment) on the dependent 
variable (project performance), a path analysis is run while using AMOS 20. Table 5 
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indicated that teamwork (0.185), training and development (0.217), motivation 
(0.389), and interpersonal skills (0.164) have a significant impact on project 
performance. 

Table 5. Path analysis (measurement model). 

   Estimate S.E. C.R. P 

Project_Performance <--- Team_Work 0.185 0.052 3.557 *** 

Project_Performance <--- T&D 0.217 0.051 4.282 *** 

Project_Performance <--- motivation 0.389 0.055 7.011 *** 

Project_Performance <--- interpersonal skills 0.164 0.049 3.349 *** 

Project_Performance <--- empowerment  0.415 0.019 9.791 *** 

5. Discussion and conclusion 

5.1. Implications 

In recent years, project management (PM), communication factors, and 
technological factors are supposed to be the critical success factors (CSF), necessary 
for the success of the projects. At that time, the scholars put less emphasis on the 
impact of HC practices on project success. So, the main purpose of this study is to 
highlight the role of effective HC practices as the CSF that proves to be important for 
the project’s success. By building on empirical studies and existing theories, this study 
is developed to demonstrate to what extent variables of training and development, 
interpersonal skills, teamwork, and empowerment play a role in project performance. 
The evidence provided by the analysis indicates that organizations are interested in 
development and success. HC has become a crucial element in the IT sector of 
Pakistan. Many organizations implement HC to meet the needs of their employees and 
customers. This paper has made its presence and importance in the field of HC by 
targeting all IT sectors of Pakistan. The objective of this study is to explore the 
relationship between training and development (T&D), motivation, interpersonal 
skills, teamwork, empowerment, and project performance. It is proved by the study 
that all the projects are not delivered by methodologies or techniques but by people. 
Hence, the success of the project depends on how to utilize project resources more 
adequately. 

Likewise, cooperation and collaboration among employees and teamwork must 
be confirmed for the success of project activities. The current study provides an 
understanding of the workplace situation in the IT sector of Pakistan. For this, a well-
structured questionnaire was used to collect the responses to learn about the 
relationship between human capital and project success. This paper used quantitative 
data analysis to conduct the research and test all hypotheses. A linear regression 
analysis and CFA were used for this paper. Moreover, the present study developed to 
make an addition to the existing literature on project success by measuring the role of 
human capital practices. It is noted that HC has a higher impact on project success as 
compared to all other variables. Similarly, coordinated teamwork among the 
employees and employee participation positively affects project success among IT 
sector employees in Pakistan. It also suggests that project managers, project sponsors, 
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and all the employees should work coordinately to enhance the outcomes of the firm. 
Interestingly, training and development as an IV and its influence on project success 
as a dependent variable led to the conclusion that it has an insignificant impact. This 
finding is also found in the study of Pinto and Prescott (1988). The absence of the 
impact of training and development on project performance also confirms the unique 
and temporary nature of projects (PMI, 2008), so we should neglect long-term 
activities. 

5.2. Recommendation 

Based on the above analysis, the researcher can make these recommendations. 
 Motivation must be recognized as a crucial factor for the project’s success. 
 Organizations should invest in motivation for greater profitability. 
 For better collaboration, it is confirmed that all employees share their experience, 

skills, and knowledge. 
 The organization must provide a healthy and safe environment for its members 

where innovative ideas and creative thinking can take place. 
 Training and development cause extra expenditures and costs that organizations 

want to save because of limited budgets. 

5.3. Limitations 

We want to recognize the limitations of our study. The current study was done in 
the context of the IT sector in Pakistan. The paper studies the impact of human capital 
on project success and the performance of organizations, which is a broad topic. 
However, due to a shortage of our budget, the sample size of the paper was kept low, 
and the number of questionnaires was limited. The results obtained from this research 
paper are also limited to the IT sectors of Pakistan, so the ability to generalize is limited 
for this paper. Low-level workers were not included in the research. For future 
research, we will find and establish several opportunities that are important to 
strengthen the concept of project success. The body of research is weak as it lacks 
other organizations that explain project success. The present study mainly focused on 
the IT sector of Pakistan. For future studies, the researcher should consider other 
industries like pharmaceuticals, software companies, airlines, etc. The researcher has 
investigated the concept of motivation in Pakistan. In the future, the researcher can 
test human capital in other countries. For further study, the researcher can take more 
variables to explain the impact of motivation on project performance. 

Author contributions: Conceptualization, SR and ZAH; methodology, KS; software, 
SR; validation, ZAH and KS; formal analysis, SR; investigation, KS; resources, ZAH; 
data curation, ZAH; writing—original draft preparation, SR and ZAH; writing—
review and editing, KS; visualization, KS; supervision, SR. All authors have read and 
agreed to the published version of the manuscript. 

Conflict of interest: The authors declare no conflict of interest. 

References 

Ali, I., Musawir, A. U., & Ali, M. (2018). Impact of knowledge sharing and absorptive capacity on project performance: the 



Human Resources Management and Services 2024, 6(3), 3425.  

13 

moderating role of social processes. Journal of Knowledge Management, 22(2), 453–477. https://doi.org/10.1108/jkm-10-

2016-0449 

Aslam, A., & Bilal, A. (2021). Impact of project management certification on project performance. Journal of Project 

Management, 6(3), 133–142. https://doi.org/10.5267/j.jpm.2021.3.001 

Assaad, R., El-Adaway, I. H., & Abotaleb, I. S. (2020). Predicting Project Performance in the Construction Industry. Journal of 

Construction Engineering and Management, 146(5). https://doi.org/10.1061/(asce)co.1943-7862.0001797 

Bandura, A. (1985). Model of Causality in Social Learning Theory. Cognition and Psychotherapy, 81–99. 

https://doi.org/10.1007/978-1-4684-7562-3_3 

Bandura, A., & Hall, P. (2018). Albert bandura and social learning theory. Learning Theories for Early Years Practice, 63. 

Bhatti, S. H., Zakariya, R., Vrontis, D., et al. (2020). High-performance work systems, innovation and knowledge sharing. 

Employee Relations: The International Journal, 43(2), 438–458. https://doi.org/10.1108/er-10-2019-0403 

Biron, M., Bamberger, P. A., & Noyman, T. (2011). Work-related risk factors and employee substance use: Insights from a 

sample of Israeli blue-collar workers. Journal of Occupational Health Psychology, 16(2), 247–263. 

https://doi.org/10.1037/a0022708 

Borrego, M., Douglas, E. P., & Amelink, C. T. (2009). Quantitative, Qualitative, and Mixed Research Methods in Engineering 

Education. Journal of Engineering Education, 98(1), 53–66. Portico. https://doi.org/10.1002/j.2168-9830.2009.tb01005.x 

Chua, C. E. H., Lim, W.-K., Soh, C., & Sia, S. K. (2012). Client strategies in vendor transition: A threat balancing perspective. 
The Journal of Strategic Information Systems, 21(1), 72–83. https://doi.org/10.1016/j.jsis.2011.12.001 

Chung, R. M., Adeleke, A. Q., & Ajibike, W. A. (2020). Client Delay Factors Affecting Building Project Performance Among 

Kuantan Malaysian Construction Industry: Through Partial Least Square Structural Equation Modeling. Journal of Business 

Management and Economic Research, 4(1), 38–55. https://doi.org/10.29226/tr1001.2020.182 

Conger, J. A., & Kanungo, R. N. (1988). The Empowerment Process: Integrating Theory and Practice. The Academy of 

Management Review, 13(3), 471. https://doi.org/10.2307/258093 

Creswell, J. W. (2003). A framework for design. Research design: Qualitative, quantitative, and mixed methods approaches. 9-11. 

Dasí, À., Pedersen, T., Barakat, L. L., & Alves, T. R. (2020). Teams and Project Performance: An Ability, Motivation, and 

Opportunity Approach. Project Management Journal, 52(1), 75–89. https://doi.org/10.1177/8756972820953958 

Devi, K. S., Marthandan, G., & Rathimala, K. (2018). Role of communication in IT project success. Issues and Trends in 

Interdisciplinary Behavior and Social Science, 329–336. https://doi.org/10.1201/9781315148700-49 

Di Maddaloni, F., & Davis, K. (2017). The influence of local community stakeholders in megaprojects: Rethinking their 

inclusiveness to improve project performance. International Journal of Project Management, 35(8), 1537–1556. 

https://doi.org/10.1016/j.ijproman.2017.08.011 

Elahi, M., Ahmad, M. S., & Aamir, M. F. (2020). Human resource management practices and project success in hydel projects of 

Pakistan: moderation of Islamic work ethics and country of origin. Middle East J. of Management, 7(5), 425. 

https://doi.org/10.1504/mejm.2020.109680 

Freeman, R. B., & Medoff, J. L. (1984). What Do Unions Do?By Richard B. Freeman and James L. Medoff. (1985). ILR Review, 

38(2), 244–263. https://doi.org/10.1177/001979398503800207 

Frels, R. K., & Onwuegbuzie, A. J. (2013). Administering Quantitative Instruments With Qualitative Interviews: A Mixed 

Research Approach. Journal of Counseling & Development, 91(2), 184–194. Portico. https://doi.org/10.1002/j.1556-

6676.2013.00085.x 

Fu, F. Q., Richards, K. A., & Jones, E. (2009). The Motivation Hub: Effects of Goal Setting and Self-Efficacy on Effort and New 

Product Sales. Journal of Personal Selling & Sales Management, 29(3), 277–292. https://doi.org/10.2753/pss0885-

3134290305 

Garengo, P., Sardi, A., & Nudurupati, S. S. (2021). Human resource management (HRM) in the performance measurement and 

management (PMM) domain: a bibliometric review. International Journal of Productivity and Performance Management, 

71(7), 3056–3077. https://doi.org/10.1108/ijppm-04-2020-0177 

Haq, S. U., Gu, D., Liang, C., & Abdullah, I. (2019). Project governance mechanisms and the performance of software 

development projects: Moderating role of requirements risk. International Journal of Project Management, 37(4), 533–548. 

https://doi.org/10.1016/j.ijproman.2019.02.008 

Hwang, B. G., Ngo, J., & Her, P. W. Y. (2020). Integrated Digital Delivery: Implementation status and project performance in the 

Singapore construction industry. Journal of Cleaner Production, 262, 121396. https://doi.org/10.1016/j.jclepro.2020.121396 



Human Resources Management and Services 2024, 6(3), 3425.  

14 

Jaca, C., Viles, E., Tanco, M., et al. (2013). Teamwork effectiveness factors in healthcare and manufacturing industries. Team 

Performance Management: An International Journal, 19(3/4), 222–236. https://doi.org/10.1108/tpm-06-2012-0017 

Jong, C. Y., Sim, A. K. S., & Lew, T. Y. (2019). The relationship between TQM and project performance: Empirical evidence 

from Malaysian construction industry. Cogent Business & Management, 6(1). 

https://doi.org/10.1080/23311975.2019.1568655 

Kerzner, H. (2019). Using the Project Management Maturity Model, Third Edition. John Wiley & Sons, Inc. 

https://doi.org/10.1002/9781119559078 

Kim, K. H., Park, G. W., & Hwang, S. J. (2016). A Study on the Effect of PMO Capability and Organization Justice on IT Project 

Performance. The Journal of Society for E-Business Studies, 21(3), 129–151. https://doi.org/10.7838/jsebs.2016.21.3.129 

Kuen, C. W., & Zailani, S. (2012). Critical factors in successful new product development: An empirical study of Malaysian 

manufacturing companies. International Journal of management, 29(2), 429. 

Lee, H., Park, S., & Kim, S. C. (2021). Analyzing the Influential Relationship between PMO and Project Performance in 

Construction Industry: Focusing on Moderation Effect of PM Leadership. Journal of Society of Korea Industrial and Systems 

Engineering, 44(3), 133–145. https://doi.org/10.11627/jkise.2021.44.3.133 

Li, Y., Xu, L., Sun, T., & Ding, R. (2019). The impact of project environmental practices on environmental and organizational 

performance in the construction industry. International Journal of Managing Projects in Business, 13(2), 367–387. 

https://doi.org/10.1108/ijmpb-07-2018-0137 
Lin, L., Hong, L., & Huanhuan, S. (2022). Research on the Impact of Different Risks on the Collaborative Innovation Project 

Performance——Based on the Moderating Effect of Knowledge Management. Management Review, 34(5), 69. 

Locke, E. A., & Latham, G. P. (2009). Has Goal Setting Gone Wild, or Have Its Attackers Abandoned Good Scholarship? 

Academy of Management Perspectives, 23(1), 17–23. https://doi.org/10.5465/amp.2009.37008000 

Malik, A., Froese, F. J., & Sharma, P. (2020). Role of HRM in knowledge integration: Towards a conceptual framework. Journal 

of Business Research, 109, 524–535. https://doi.org/10.1016/j.jbusres.2019.01.029 

Mani, S., Ashnai, B., & Wang, J. J. (2022). Alliance portfolios and joint R&D project performance. Industrial Marketing 

Management, 107, 238–252. https://doi.org/10.1016/j.indmarman.2022.10.005 

Mellado, F., & Lou, E. C. W. (2020). Building information modelling, lean and sustainability: An integration framework to 

promote performance improvements in the construction industry. Sustainable Cities and Society, 61, 102355. 

https://doi.org/10.1016/j.scs.2020.102355 

Morcov, S., Pintelon, L., & Kusters, R. (2021). Definitions, characteristics and measures of IT project complexity - a systematic 

literature review. International Journal of Information Systems and Project Management, 8(2), 5–21. 

https://doi.org/10.12821/ijispm080201 

Muhammad, U., Nazir, T., Muhammad, N., et al. (2021). Impact of agile management on project performance: Evidence from I.T 

sector of Pakistan. PLOS ONE, 16(4), e0249311. https://doi.org/10.1371/journal.pone.0249311 

Munir, M. O., Furqan, R., Shahzad, S., & Basit, A. (2017). Examining the role of leadership of portfolio managers in project 

performance. Journal of Strategy and Performance Management, 5(2), 65. 

Ordóñez, L. D., Schweitzer, M. E., Galinsky, A. D., & Bazerman, M. H. (2009). On Good Scholarship, Goal Setting, and Scholars 

Gone Wild. Academy of Management Perspectives, 23(3), 82–87. https://doi.org/10.5465/amp.2009.43479265 

Otoo, F. N. K. (2019). Human resource management (HRM) practices and organizational performance. Employee Relations: The 

International Journal, 41(5), 949–970. https://doi.org/10.1108/er-02-2018-0053 

Park, S., & Huh, J.-H. (2018). Effect of Cooperation on Manufacturing IT Project Development and Test Bed for Successful 

Industry 4.0 Project: Safety Management for Security. Processes, 6(7), 88. https://doi.org/10.3390/pr6070088 

Poovitha, R., Ambika, D., & Lavanya, B. (2018). A review on performance management and appraisal in construction industry 

towards project performance. International Research Journal of Engineering and Technology (IRJET), 5(1), 1012-1015. 

Radosevich, D. J., Levine, M. S., Sumner, K. E., et al. (2009). The role of expectancy theory in goal striving processes. Journal of 

the Academy of Business & Economics, 9(4), 186-192. 

Ren, X. (2023). The study on the impact of team learning on project performance in a shared leadership environment. Journal of 

Modern Learning Development, 8(5), 152-159. 

Sardi, A., Sorano, E., Garengo, P., & Ferraris, A. (2020). The role of HRM in the innovation of performance measurement and 

management systems: a multiple case study in SMEs. Employee Relations: The International Journal, 43(2), 589–606. 

https://doi.org/10.1108/er-03-2020-0101 



Human Resources Management and Services 2024, 6(3), 3425.  

15 

Shepherd, D. A., & Cardon, M. S. (2009). Negative Emotional Reactions to Project Failure and the Self‐Compassion to Learn 

from the Experience. Journal of Management Studies, 46(6), 923–949. Portico. https://doi.org/10.1111/j.1467-

6486.2009.00821.x 

Shin, K. S., Oh, M. J., Kim, W. K., & Park, S. H. (2018). The Effects of R&D Process Maturity on Product Development 

Performance: Focused on Mediating Effect of R&D Project Performance. KIPS Transactions on Computer and 

Communication Systems, 7(7), 165-174. 

Singla, H. K., Shrivas, A., & Sharma, A. (2020). Identification of knowledge assets in construction projects and their impact on 

project performance. Journal of Intellectual Capital, 23(3), 558–587. https://doi.org/10.1108/jic-04-2020-0135 

Thi, C. H., & Swierczek, F. W. (2010). Critical success factors in project management: implication from Vietnam. Asia Pacific 

Business Review, 16(4), 567–589. https://doi.org/10.1080/13602380903322957 

Tuuli, M. M., & Rowlinson, S. (2009). Performance Consequences of Psychological Empowerment. Journal of Construction 

Engineering and Management, 135(12), 1334–1347. https://doi.org/10.1061/(asce)co.1943-7862.0000103 

Van Tiem, D., Moseley, J. L., & Dessinger, J. C. (2012). Fundamentals of performance improvement: Optimizing results through 

people, process, and organizations. John Wiley & Sons. 

Whelan-Berry, K. S., & Somerville, K. A. (2010). Linking change drivers and the organizational change process: A review and 

synthesis. Journal of Change Management, 10(2), 175-193. https://doi.org/10.1080/14697011003795651 

Yan, J., & Hu, W. (2022). Environmentally specific transformational leadership and green product development performance: the 
role of a green HRM system. International Journal of Manpower, 43(3), 639–659. https://doi.org/10.1108/ijm-05-2020-0223 

Yee, Y. M., Tan, C. L., Nasurdin, A. M., et al. (2020). Building a knowledge-intensive medical device industry: The effect of 

knowledge creation in R&D project performance. Jurnal Pengurusan (UKM Journal of Management), 58, 119–131. 

https://doi.org/10.17576/pengurusan-2020-58-10 

Zhang, J., Raza, M., Khalid, R., et al. (2021). Impact of team knowledge management, problem solving competence, interpersonal 

conflicts, organizational trust on project performance, a mediating role of psychological capital. Annals of Operations 

Research, 326(S1), 41–42. https://doi.org/10.1007/s10479-021-04334-3 

Zheng, J., Gu, Y., Xie, H., & Wu, G. (2023). Linking innovation, empowerment to facilitate project performance: A mediated 

moderation model. Journal of Engineering and Technology Management, 68, 101750. 

https://doi.org/10.1016/j.jengtecman.2023.101750 

Zhu, L., & Cheung, S. O. (2022). Incentivizing Relationship Investment for Project Performance Improvement. Project 

Management Journal, 54(1), 70–87. https://doi.org/10.1177/87569728221132782 


